
Existing Division/BU Proposed Division Proposed Service Areas Second and Third Tier Posts to 
be deleted/created 

Directorate Directorate • Commissioning of the 
Urban realm Contracts 

• Liaison with the North 
London Waste Authority 
Procurement 

• Head of Waste Strategy 
and Operations (NLWA) 
and Staff 

• Directorate and DMT 
Support 

• Project Director The 
Bridge New Deal for 
Communities (and staff) 

Programme Director 
Commissioning 
 
 

Economic Regeneration Economic Regeneration • Regeneration Strategy 

• Economic Development 

• Worklessness and Income 
Maximisation 

• Town Centre 
Management and Area 
Regeneration 

• Business and 
Employment Projects 

No changes proposed 

Streetscene 
 
Enforcement 

Frontline Services • Environmental Resources 

• Parking Services 

• Sustainable Transport 

• Enforcement 

• Business Unit Support 

AD Streetscene 
AD Enforcement 
Head of Waste Management 
Head of Highways 
 
AD Frontline Services 
Head of Environmental 
Resources 
Head of Enforcement Services 



Head of Sustainable Transport 
(inc. the transfer of transport 
policy from Planning and 
Development Management) 

Strategic and Community 
Housing Services 

Strategic and Community 
Housing Services 

• Housing Options and 
Assessment 

• Housing Strategy and 
Development 

• Private Sector Housing 
Services 

• Client-side Responsibility 
for Homes for Haringey 
Ltd 

Transfer of the Housing and 
Health Group from 
Enforcement Services 

Planning Policy and 
Development 

Planning and Development 
Management 

• Planning Policy and 
Landuse Strategy 

• Development Control 

• Building Control 

• Major Projects and Sites 

None (except name change for 
the existing AD and business 
unit) 

“Business Improver” 
 
ACE (People and OD) 

Business Strategy and 
Improvement 

• Business Strategy and 
Improvement 

 

Business Improver 
Assistant Director, Business 
Strategy and Improvement 
Directorate Office (line 
management) 

 


